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ABSTRACT 

In his introduction to this bibliography — which is 
organized isto sections focusing on assessment of community facts and 
issues^ board and committee skills, community organization for change 
and "action^ fund raising/ g-roup discussion and dynamics, internal 
agency management; meetings, workshops and conferences; network 
analysis; Proaram Evaluation, Review Techniques and Critical Pa^h. 
Method; public budgeting, public relations, work programs, and 
addresses of publishing companies — the compiler notes that this is a 
selected bibliogra{>hy of books, pamphlets, and articles which discuss 
organizational and administrative techniques. Within each subject 
area the listing is subdivided into a recommended section and a 
supplementary section. The recommended section consists of materials 
which were evaluated as having more potential benefit and application 
for Comprehensive Health Planning Agencies than those listed in the 
more general, supplementary section. The bibliography is intended to 
be an inroad for providing technical assistance and continuing 
education to the Comprehensive Health Planning Agencies in Region X* 
The Technical Assistance and Continuing Education Program at the 
University of, Washington is cited as the best place to obtain copies 
of many of these documents. (Author/JB) 
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2. CPL Exchange Bibliography //700 
IIIT.^QDUCTICiI 

This is a selected Bibliography of books, panphlets^ and articles 
iMch discuss orgaiizatj onal and administrative techniques. The 
Bibliography is divided into eleven specific subject ^reas as 
indicated in the Table of Contents. '•T^ithin each subject area 
the listing is sub-divided into a recoiranend^ section of references 
and a supplementary section. The recommended section consists 
of materials T7hich were evaluated as having Jiaore potentials 
benefit sfid application for CoiqprebensLve Health 'Plaimng 
Agencies than those listed in the more general^ supplementary 
sectionc FoUoiang the Bihliography is a listing of the addresses 
of the publishing conpanies. 

The Bibliography is not intended to be just a reference list^ 
rather ue viei; it as an inroad for providing technical assistance 
and-continuinglBducation to the Coiiprehen give Kealtlrtlanning 
Agencies in Re^on X. ^ Recognizing that each agency is a unique 
organization mth interests and needs which may not be emphasized 
.in this Bibliography,^ we encourage your suggestions and comments. 

Because this Bibliography \jas coppiled fop CIIP agencies in 
Region X, the Technical Assistance and Continuing Education 
Program at the Unitrersity of Uashingfcon is cited as the best 
,place to obtain copies of many of these documents. Unf9rtun^ely 
our library .-and staff are not sufficient to sei^ve as a national 
resource. Therefore, for citations where a location other 
than the,TA/CE office is mentioned, please vnite to the other 
party. In the Bibliography, the folloidng citations list only 
the TA/CS office for^copie^. However, please contact the 
appropriate publis^ng companieSo 



T/iBLE OF Ca^TSIITS 



Assessment of Community Facts and Issues * 3 

Board and Committee Skills « k 

Community Organization for Change and Action 6 

Fund Raising 9 

Group Discussion and Dynamics 11 

Internal Agency Management , Ill 

Meetings, Workshops and Conferences • 16 

Network Analysis: PERT and CPl'I 20 

\ Public ^dgeting / 21 

Public Relations 23 

Work Programs 

- Description %.,..^ c. 2^ 

1^ - Examples * ^ 2$ 

' Addresses of Publishing Companies 26 
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A3S3g3igi!T 01^ caa-iuiTm facts^ ahd issues 

Pweconanended lleferences 

Handbook f or Coi rm unlty F act -Finders . Philadelphi a.. Pennsyl vani a: 
iuneiican Friends Service Committee, "l973> UP pp. Donation. 

The handbook is part of the Investigation anc^^ Action 
Project of the iuneri.can Friends Service Committee, a 
project aimed at finding out hoar the current Administration's 
domestic policies* affect communities and tihat people arc 
doing about it# One section gives specific focus to 
health services. Infomation is provided regarding who 
to talk to^ the kinds of infonoation needed, questions to 
ask, and hov/ to provide foHowup. 

Van de Ven, A* H* and A* L* Delbecq. "Guidelines i;or Leaders 
in Conducting Hominal GroUp HeetingsJ^ Kadison, Tftsconsin; 
1971, 8 pp. (Copies are available from the Tk/CE Program, 
University of-V/ashington») 

The nominal groip process or Delbecq technique is a model 
' for conducting a meeting in iMch a deliberate structured 
groi^) process is foliorred in order to identify ^problems 
or generate infonnation concerning a particular uopic^ The 
process involves both the identification and prioritization 
of probl^s or issues* This publication outlines specifically 
hof\i to conduct the Delbecq process* 



Supplementary references 

Giaimnatteo, II. C. Ileeds Assessment Syst em for Task Force s* 

Portland, • Oregon: IIorthxTest Regional Educational Laboratory, 
V^. 1971, 22 pp* 

h seven step outline is provided for conducting a community 
needs assessment vathin the time limit of five task force 
meetings* Sample survey foms, analyses, financing guides, 
and background material on community planning are included* 

lOioT T Your County . 1/asliington, D.C*: League of Women Voters, 
^ 1970, 37 pp*, /;^80, 8a;.' 

This brochure discusses the criteria necessary for performing 
a county government survey* The information may prove 
valuable for agency legislative corflmlttees* 
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Kh 01'/ Your Ltate * Washington, B.C.: League of VJomen Voters, 
1973, 32 pp., 50^5. 

This publication is similar to the above brochure, houever, 
its focus is upon state government orgaixLzation. 



BO/ifiD m) C Q>njT13S SHLLS 

Reconroended References 

H ow to be an Effect i ve Boaj:^i liember , lieu York: S.E,D.F,R.E* , 
1971, 22.pp., -2595. ' 

In a straightfonzard, concise manner this paii5)hlet presents 
the essentials of board membership. TypijCal pvoj[?lems 
encountered by boards are discussed. 

Sorenson, R, Ho w to be a Board or Commit tee _ Member ♦ ilew York: 
Association Press, 1958, 6k pp», .>1»25. 

This handbook presents the basics of boardsmanship in clear, 
simple language. Topics included are: functions and duties 
of boards^ methods of effective organization, meetings of 
boards, the chaiman and the executive, committees and the 
politics of boards. 



Supplement an^ References 

Better B oar ds and Ccgmrat tees. l/ashington, D.C.: Adult Education 
^ Association, 1957,"l|irpp., i>1.00, 

L brief discussion is presented on how to inprove the work 
of boards and committees. ^A checklist for assessing the 
performance of comndttees is provided. 

Blumenthal, L. H. Hqvr to I7 ork mth Your Board and Committee s, 
llew York: AssociatioiTPress, 195'4^ (>k pp. (Out of print,) 

The h/mdbook is a gixLde to productive board-staff relations. 
Constructive suggestions are given for key problem areas. 

Coifflcils^ffljd £ojn4 tteg,s* A Selection of Readings, coirpiled by 
the Subcommittee on national Security and International 
Operations of the Commission on Government Operations - U.S. 
Senate, U.S. Government Printing Office, Stock /y^5276 - IJ465, 
1972, ii6 pp., 25^';. 

r 

The articles in this selection of readings range in time from 
850v5,B.C. to the present* Tiiis collection is in essence a 
short anthology on the use and abuse of couilcils and cominittees. 
The articles are both informative and entertaining. 
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Demorest, Th e Board I-fembers ' Manual - IIou to Produce , arid 

Use it in Board Edu cation^ lTe\r YorlcT ilation^a Publicity 
Council, 1951, 28 pp". 

I.Tiile tliis manual is out of pilnt, it can still be located 
through the University of Viashington librar^s and possibly 
in local liba:^iies# It provides valuable information 
regarding ho^^ to plan 'and \Ji±te a board members' manual, 
iihat a manual should contain and hoij to use a manxxal in • 
board education. , ^ ^ - ' 

Getting and Keeping Hembe rs, ^Jashirigt6n, D.C.: Adult Sducation 
i.ssoniation, 15^6, IjBpp • , .>1 • 00. ^ ^ ^ 

Theories on vjiv people join groiq)s are discus3ed"along ^ 
Tjith hou to recruit members, numerous ide^^s are presented 
for keeping membeis^, such as stimulating pi.rticipation, \ 

r ecognition, etc* . / \ ^ 

' ^ • . . . j . 

Houle, C. 0. The Effect i ve Boa rd,, lieu York: Association Press, 
i960, 17lt pp. (Outl)f printT) \ 

Tliis book is designed to serve both those interested in, 
boards in general and those uho Trould<Like to inprova a^ t 
speci£Lc boarxi. The follomng tcpics are clearly discussed: 
the human resources of the boards improving the organization 
of the board; the board, the e:cecutive and the staff; and 
iirproving^^e operation of the board. 

Treckcr, A. lU and iL B. Co mmittee Coirmon Sense . ^ ilew York: 
VJhiteside, Inc. tod ;5n. Horrou and Company, Inc., 1955, 
158, pp. (Out of piant.) 

In this. handbook the authors have expressed in clear, 
specific tems the \fc^^ T7ho, vhen, uhat and hou of successful 
comndttee operations. Included are suggestions on hoif to 
recruit ccnimLttee members; hou to malce meetings productive; 
hoir to make coirmitteo reports, etc. 

Trecker, H. B. Citizen. Board s at lJork > Hex; York: Association 
Press, 1970, 228 pp. 

The author has l^een interested in and has studied the board 
for over a quarter of a century. This text is a synthesis 
of his studies and experiences into a guidebook for citizen 
leaders. the material provided is most thorough, it 

is also rather academic and could not be suggested for 
'light reading. 
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Tuck, \]: C. Step by Step in B gU^rJj^ard^a^ J fork 

^ - (di'aiTn from Roy SorensoilQ, H ot; to be a Boa rd or Committee 
lienber) . lieu York; Assocfiation Press, 119 pp. 

(Out of print •) 

\'h C.l i'uck/has taken the inateiial from Sorcnson' s 
succe^aaa: book and prograinmed stepc leading to practical 
kno^/ledge :)f the purpose, functiois, and responsibilities 
of 'boards and coraidtte^s. Topics included are: ijhat 
boards and committees do, selecting and inducting board 
members, responsibilities of jnembors and chairmen, the . 
decision-maldng process, and the relation between board 
and executive. 

UorkLng vath Vo lunteers > IJasliington, D.C.: Adult Edixcation 
AssociatiwT, 1956;, pp., Ol.OO. 

The effective uje of ^oltmteers in community organizations 
^he topic of this handbook. General issues are discussed; 
" recruiiang, placement, training and^ sipervision; 



COiaiUIUTI ORG/JgZATIOIJ FOR Cli^alGa iJJD ACT ICTI 

Recommended References 
- » 

* Action. Washington, D^C*:' League of 'Joxnen Voters, 1972. 
;!i6i^ 5C<i. 

The handbook offers ba^c hoit7-to»3 for local boards and 
committees that want to become better at orchestrating 
effective community action. The techniques which are 
dcvcribed offer valuable suggestions for all action^ 
oiiented groups. 

ICnou Your Ccmmunity . V/ashington, B.C.: League of Uoinen Voters, 

1972, ;;2ati, 75j5. 

This pnr.phlet helps organizations take a good look at the 
structure an^d functions of their local government. The 
guidelines suggest several ^/ays to gather basic facts about 
the community. 'The suggested outline ^should be particularly 
useful to nei: C,H,P, agencies and those conducting a 
community needs survey. If the area Has a League of 
Uomen Voters Chapter, such a stuc^jr may have been compiled 
and the C.H.P. agency should review their docnnent. 
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liahaffey, I'laryann. "Lobbying and Social ;/ork," Social" IJork^ 
. Januaiy 1972, pp. 3-11. (Copies available from the T/i/CS 
iTOgram at the University of Uaslungton.) 

Thie brief article outlines the basic stgps necessary- 
for any individual or group ulsMng to 'bring about 
legislative change. In addition to delineating the strateg}'^ 
of lobbying, the author discusses the common barriers to 
interaction, A model for legislative action is also included. 

ilc3urely, Alan» Getting and Keeping P^crple To f^ether. Louisville, 
Kentucl^Jr: Organizer^ s library series of ihe Southern 
Conference Educational Fund, 1967, 16 pp., 25?5. . 

This brochure discusses community organization from the 
perspective of developing a political consciousness^ The 
importance of. planning is stressed including the development 
of agendas, by-laws, etc. 

•^ej^ n ti s d;^^ r lcv Y o rie: — fa.-Srif^F.g^B., 1969, 1& pp.. 

Tliis booklet presents the basics of negotiations: \ihen 
to negotiate, hox^ to negotiate, the strategy to be used, 
and finally the mistakes to be avoided. 

T he Politics of Change' - Goals^ Conaict and Poiier in the 
g ommunity \ Uashihgton, D.C; League of Uomen Voters, 
1972, a67, 350. 

Tliis brief guide is designed to help the concerned* citizen 
•understand the forces tnat operate in his coiranunity and 
identify community needs and .goals. I/Tiile the pamphlet is 
biased toirard League operations, thd basic strate123.es 
TJhich are described should provide valuable assistance to 
C.II.P. agencies as they TJorIc totrard the improvement of the 
health care.^system. 

Tak ing Action in the C ommunity. Uaslungton^ D.C: Adult 
^Mucaticni Associati,on^* 1955, 1|8 pp., si. GO. 

IMle this pamphlet is. someifliat dated, it discusses some 
of the basic issues in developing ccEramunity participation* 
The importance of assessing the community's tenperament 
is discussed. The role of controversy and conflict are 
also reviei/ed. 
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Supplementary pLeferences 

Batten, T. ?t. The Ilon-Dir ectiy Groijp jmd Comwdty 

Uorfv* London: CJcrord University i^ess, 1967, pp. 

The text discusses both directive and non'-directave approaches 
to influencing people's behavior. Suggested training 
techniques for the non-directive approach are included^ 

BiddLe, 17. V/. and L. J. The Coimnunity Development Process: 
The Rediscovery of Local Initiative . Uew York: Holt 
ninehart and Uinston, Inc., 1965^ 33h PP. 

Tliis book attempts to reldndle interest in community 
development through grassroots efforts. The style and 
approach of the book is, hoirever, academic. / 

Hoir to do a Leadership Developiuant Course in the I^QJ^ City ^ 

I/ashington, D.C.: League of I/omen Voters, 196B, 20 pp., 20;5. 

j [I 

This manual lall be of special interest to organizations 
and agencies ijorklng xath inner city consumer groups. 
The manual is ailed >ath hox;-to -do-it ideas and an appendix 
of examples. ^ 

* 

Huenefeld, J. The Community Activist^ s Handbook. A Guide to 
organi2iing financing and publicizing community canqpaigns. 
Boston: Beacon Press, 1970, 160 pp# 

The author is an e^iperlenced political campaign manager 
and community project organizer* In this practical handbook 
' he offers a systematic, guide to mobilizing, publicizing, 
financing and coordinating community organizations* The 
handbook can be used as a general reference guide by 
groups ijhich have particular problems to f9Cus*ipon. 

ang, Uorklng mth People i n Community Action . New York; 
Association Press, 1965,*T92 pp. 

C. Xing spent 19^^'<r5^ as 'a consultant on community 
development tojarke United nations. Dravang iipon this 
experience he ms vn:itten a casebook desciabing the various 
facets and prottlems of community development. 
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I. 

^ iiorgan, J. S* li anaffln F; Chango. ilexr York: IIcGraw-IIill Book 
Company, 197T^2l^^. ' ^ ^ 

This book is designed prlmaiily for managers in technical ' 
business fields, hoijevor, many of the tecliniques and 
strategics Trhich are outlined as applicable to planners' 
Tjorldng in the highly technical areas of health care 
services.'^ Change is approached froi^i both the technical 
and humanistic angle, i.e., its irtipact on the Vork force • 

licSxirely, i.lan. Ilang-ii^Sj Gome comi.*on problems of people T;ho 
organize other people into comraunities* Louisidlle, 
Kentuclqr: Organizer^ s libraiy Series of the Southern 
Conference Educational Fund, 1?67, l6 pp., 50^« 

The author spealcs primarily on the issue of organizing 
disadvantclged communities* The general piinciplcs 
discussed, hoixever, are applicable to organizing communities 
for health planning, An example of t he problems to avoid 
-~--^^\y^r:iK^^ or manipulator rather than an 

Organizer. 

Ilc3urely, iJLan, How to Ileffltiat e* Louisville, Kentuclcy: 
Organizer* s iB-brary Series of the Southern Conference 
Educational r^und, 156?, 9 pp., 1%. 

\ 

This biief bi^ochure discusses ifny negotiation is important 
to community groisps and hox-r it can be done effectively^ 
The key to negotiating is planning ahead in detail the 
necessary steps* Uine basic steps are -suggested. 

Thomas, J* li. and -J. Bennis, e&tors. Ilanagement of Change 
and Conf3^ot> Baltimore: Penguin Books, Inc., 1972, 
507 pp.,^TT0. • • 

The editors have coropiled a series of eighteen readings 
iMch are addressed to the management of change in 
organizations. L basic premise of the voltime is the 
recognition of the interdependence of planned change 
and conflict. The readings are primarily theoretical 
and quite academic, 

FlTiID F; /JaiIG 
Ilecommended References 

ripu, to i.pply for Gr ants. Ilexf Yorkj S.^il.D.F.R.E., 1972, 22 pp. 

This booklet describes the vaiuous sources of grants, the 
preparation of proposals, the importance of both formal 
and infonnal communication and folloir-up^procedures. 
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How to Raise Lioney for Coimunity Action ^ fle>7 York* S*E#D.F.RcE», 
1971, 22 pp. 

Some basic tools for fmd raising- are concisely spelled 
out in th.Ts pamphlet. V/hile the text is slanted toward 
coionunity action groi5)s, the strategy. es can easily be 
applied to other agencies or groups. 

Kaiser, L. R. "Grantsmanship in Continuing Education.." Denver, 
Colorado: 197^, 17 pp. (Copies available from the TA/CE 
Program, ^Jniv^sity of Washington.) 

An excellent step-by-step description of short-run and 
long-run requirements for successful grant vnlt^ing. The 
model' is applicable to all subject, areas as well as 
continuing educatiai. The publication deals \dth subject 
area, research and writing skills, organizational requirement 
locating soyrces o'f funds, preparing tHe application and 
other topic T. 

( 

Outline for a Fund Raising Campaiffl , Cckprehensive Health 
Planning Association /or lietropditan Portland Area, • 
aichard Rix, IScecutive Director. (Copies available from 
the Tii/CS Program, University of Washington.) 

The Portland "B" agency has prepared an .outline of its 
strategy for fxmd raising. The outline clearly identifies 
T-jhat Tall be done, \Aio mil be contacted, and hov7 information 
Till be utilized to solicit funds* The outline is a good 
model which can be easily adapted by other CHP 'agencies. 



S\:5)pl omental References 

The Art of R aising Money. Washington, D.C.: League of Women 
Voters ,T96U, 72 pp., //298, 'a. 00. 

/ / ( 

The focus of this booklet is on fiind raising for Leagues, ^ 

hof\^ever, the general techniques discussed are applicable 

to any organization faced lath the task of raising funds. 

'Am to run a finance drive, the role of the budget, the 

finance chaiman's job and public relations^re among 

the topics reviewed. ^ 

Seymour, H. J. Desig ns 'for Fund -Raising . New York: ilcGraw- 
Ilill Book Company, 196^, 210 pp. 

The author believes that people are more important 
conponents of fund raising than the money. Thus, he stresses 
the hman relations side of fund-rad d,ng. The ^)rinriples, 
patterns, and techniques of f\ind raising are d.scussed. 
Each chapter is followed by a helpful summary section. 

li 
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GaOUP llbCUSalOil AMD DYI-IAIUCS 
Reconmiended Ileferences 

Khovzles, lu and Introduc tion to Gro\ip Dynamics , Hew Yorks 
Association Press, 1959;? 95 PP»^ iiloO^ 

A basic introduction to groiq) dynandcs is provided in a 
clear, concise manner* The topics of individual behavior, 
group behavior and leadership are given specific emphasis. 

KcSurely, Alan. Common Group Problems ^ Louisville, Kentucky: 
Organizer^ s Library Series of the Southern Conference 
Educational Fund, "19675 8 pp., 50;;. 

The author bilefly and clearly discusses the follomng 
'common problems which occur in groups: groiip goals vs. 
individual goals, needs of members, conpeting interests, 
hidden interests, honesty, and despair. To cope mth 
these problems some basic group techniques are suggested: 
listening, reflecting, preparing an agenda, ifatching 
facial expressions, sitting in a circle, dealing mth 
conflict and soliciting groxq) comments. ^ 

Protae m Solving for Groups, liew York? S.E.D.F.n.S., 1971, 
22 pp., 25^. 

The problem solving process is described and elucidated 
vath practical examples. Various techniques for group 
problem solving are discussed, i.e., brainstorming, 
role -playing. 

See also: Van de Ven and Dclbecq reference under Assessment 
* of Community Facts and Issues. | 

Supplementary References 

Eergevin,'P. and D. iiorris. k Manual for Group Discussion 
Parti ciparrts. New York: Seahury Press, Incorporated, 
1965 > 6U pp. (Out of print.) 

The manual emphasizes the)need for tirained participants 
in order to facilitate gr^u^) disctissions which attain 
their highest potential. The follovang areas are covered: 
the group discussion technique j the role of the participants 
in groi5) discussions; and the need for attention to 
/ , physical arrangements. 
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HLake, R. Il* and J. S. Mouton. Gyoitp Dyn amos - Key to Decision 
IJaldng. Houston: Gulf Publishing Co., 19^1, 120 pp. 

The primal^ emphasis of this/book is how individuals in 
managerial roles can improvfe their skills in dealing ^ 
mth and blirough people. Specific topics discttssed are: 
how power affects human behavior and eirployee appraisal, 
/intergroup conflict, and how to get better decisions 
jfvom groitps. 1 

Case, L. J. Hox j to Ueac h Group Df n^,. St* Louis: Bethany 
Press, 19^8, 6h pp. 

The basic factors contributing to group decision -making 
aj^e presented in a brief, easy-to-read style. JSach chapter 
is followed by a short quiz page, revievang the topics of 
primary importance. 

Co nference Leadership . Air Force Manual^ ^0-8, 19^3 Reprint. 

This manual presents a hovT-to-do~it approach for teaching 
through a conference format. " Practical step by step 
description is given. ^ 

SLliot, G. L. How to Help Groups H ake Decisions . New York: 
Association Press, 1961, 69 pp. ' (Out of print.) 

The typical problems regarding grovf> decision -making 

are discussed. Specific methods are suggested for helping 

groups come to decisions. 

Hiil*> U. F. Lea rning Th r u Dis cussion. Beverly Hills: Sage 
PuWLications^ Inc., 1969,"'^ pp.* 

The process of learning through gvoyjp discussion is 
e3qplained vath examples in this pamphlet. Various group 
roles -such as initiating, asking for examples, and ^ 
summarizing are discussed. \ 

i 

h more receait publication on the same subject is *bhe 
followiAg: 

Hill, I. and W. F. Lea rning jan d Teachi ng Thr ough Di scussion . 
Syracuse University Continuing Education, lO^Tfoney Laiie, 
Syracuse, ilew York 13210* 
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Hqx-; to Lead Discugsion st I/ashington^ D.C.i kdvlt Education 
. Association, 1955 > i|8 pp., )1.00. • • . 

This^ manual provides practical suggestiWs-^or leading 
group discussions. Topics include planning the discussion, 
sharing leadershJ-p and developing program ideas, En5)hasis 
is placed upon open forums as opposed to structured meetings. 

Ross, H. G. and C. E. Hendiy.' H eir Understanding of Leadership , 
ilew York: Association Press, 1957, 153 pp. 

This book provides a summary of thinldng and research on 
' the natiire and meaning of leadership. Included are chapters 
on: Tiiat the leader must be, tAiat the leader Aust do, 
groip factors affecting leadership and variables in the 
leac^r' s role. 

Trecker, A. R. and H. B. Hoi? to Uork mth Groups . Hew York: 
uhiteside, Inc. and V*i. Horrors and Coupany, 1952, ,16? pp. 

. This book is designed primsfilly for the adult who is 
oust be^ruiing to assume community leadership responsibility. 
The enphasis placed on a how-to-do-it approach. 

T raining Group Leaders. VJashington, D.C.: Adult Education 
Association, 1956, i|8 pp., ^l^OO* 

This pamphlet exairtLnes the leadership training process. 
Incluxled in the presentation are: training patterns. and 
goals, conditions of go6d training, the role of the trainer, 
designing training groi5)s, selecting leaders for training 
and a checklist of leadership ^dhs. 

Utterback, \I. 3. Decision^ Through Discussion - Manual for 
Gro up Leaders . Hew York: Rinehart and Company, Inc., 
19T7, 51 pp. ^ 

This manual is intended for thovse who are being called 
upon for the first time to lead adult gro\5)s in the informal 
discussions of public questions. The leader's rde is 
outlined and specific approaches for perfoimng this 
role are presented. 

Utterback, W. S. Group T hinldng an d Confe re nce Leadership - 

Techniques of Discus^d'on. Hetr York: Rinehart and Company, 
y/lnc., 1957, 2iia pp. 

This book is addressed to those who serve on comndttees, 
boards,- and councils and to those who attend staff 
meetings and conferences. Its purpose is to promote more 
effective groiqp thinking. 
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Recormended References 

Connelly, J. C, l> Manager Vs Guijie to Spea kLnf^ and Listenings 

New York: AiaerLcan Hanagemeht Association, Inc., 1967, 125 pp 

Based vqpon the premise that spealdng and listening are 
not separate commuuucation activities, the author proceeds 
to irtegrate them into a single suggested program for' 
professional and personal developments The text is designed 
for quick, light reading and provides practical suggestions 
for anyone cashing to improve their communication skills. 

t 

Odiome, G. 3^ Progrsgnmed Leaxrdng Ai d f or Personnel 

Administration - A Ilanagement by Objectives Approach ^ 
Ilomewod, Illinois; Learning Systems Corpany, 1973, 
122 pp., '^2.9$. 

Through the use of the programraed learning technique, 
the author presents key issues in personnel admini strati on « 
The handbook is organized into 20 short chapters TMqh' 
deal lath specific topics, i.e.^^ personnel policy, training, 
conflict, communication. 3ach chapter is self-contained 
so that a particular topic can be revieT;e<|^mthout reading 
the entire text, the appendix provides foUr review 
exaxranations and a glossary index. 

iiorrlsey^ G. L. Managemen t by Objectiv es and Restilts. Reading, 
liassachusettss Addison -Wesley Publishing Co., 1970, 
l6h pp. (paperback) 

The author has designed this book for individual members 
of management at all levels. The author discusses the 
philosophy of management by objectives, the process and 
methods for iri5)lementation. Ilanagement by objectives 
and results, as treated in this handbook, involves a 
clear precise identification of objectives od^ desired 
results, the establishment of a realistic px^ogram for 
their achievement, and an evalxiation of performance in 
terns of measured results in attaining them. 
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Supplementaiy References 

'Carrdl, Jr., S. J. and H. L. TosL, Jr. M ahagement by Objectiv e^ ■ 
•^Applicati ons and Heseargh.. ilcu York, iTeT: York: The 
llacndliSr Coppany, ]^73, 216 pp. • 

This text presents a mix of theory and practice of management 
by objectives (lIBO). The authors eiT5)hasi2e that HBO is 
used differently by vaiious organizations. .Some organizations 
sfepess the losc of HBO as basically a managerial planning 
^roach, uhilo others vieu IIBO primaiily as a superior 
method of evaluating perfoimance.- The ►text includes: 
iitplementation of HBO, setting goals, and integrating 
liEO xath other systems, j.n extensive appendix section 
presents examples of HBO programs. . ' 

Fordyce, J. K. and H. Weil. Ha nagLng x-dth People - A Manager' s 
Handbook of Organization Development Methods . Reading, 
Hassachusetts: Addison -Wesley Publishing Co., 1971, 192 pp. 

The authors portray this handbook as a box of tools for 
the directors and managers of organizations. Included 
are: suggestions for finding out vjhat's gcing on in an 
organization,! methods for bringp-ng about change, md case 
study exairoles, 

Greene, Jr., R. li. The Management Game - Hov; to l An Vfi-th 
People . HomeTOOd, Illinois: Dor; Jones-Irwin, Inc., 
1969, 281 pp. 

This book is patterned after a continuing education course. 
Individual and Group Dynamics for Executives, which -was 
\ offered by the University of Califolrtiia in I966. Examples 
are dravjn from case studies. Specific tools and techniques 
are discussed in light of-»tfarious management problems. 

Khovdes, H. P. and B. 0. Saxberg. , ^J^^"^^^^7 Leadership 
Behavior. Reading, Massachusetts: Addison -Wesley 
Publishing Co., 1970, l6k pp. 

Thi.s book explores the human relationships which link 
individuals together in our organizational society. The 
objective of the book is to help managers increase their 
awareness of their sensitivity to the^ needs and feelings 
of others. Personality, leadership, cooperation, and 
communication are among the issues discussed. 
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McGregor, D. The Professio na l Hanag er> r!ew York: McGravj- 
Hill Book Co., 1967, 202 pp. 

This text atresses^the human science's approach to 
management. The manager's role, style and attitude are 
discussed along vath suggestions for change. Specific 
sections address the topics of improving organizational 
effectiveness, teamprork and termon^ 

Odiome, G. S. Ma nagement by Ob^ - jectives - A System of Hana geriel 
' Leadershi p, New York, New York: Pitman Publishing 
Corpoi'ation, 1965, 2oi| pp, 

Odlorne v/as one of the early instructors and sipporters 
of management by objectives (MBO). In this text he discusses 
the sys'vcsia of IIBO, setting goals, and assessing performance. 
VMle the text is generally infoimative, it is not a 
hovr-to~it manual. 

OdLpme, G. S. Management Decisions by Objectives » SngLewood 
Cliffs, ilew Jersey: Prentice -Hall, Inc., 1969, 252 pp. 

This text is mainly for people in^ management positions 
irho routinely have to solve .problems and make decisions. 
The process and tools for decision making are discussed 
in detail. Program Evaluation Review Technique (PERT), 
probability, theoiy, and sairpling are included. The 
follovdng sections appear to be the most useful to planners: 
setting objectives, gathering facts and specifying the 
problem. 



MBSrailGS. l/ORICSHOPS AIID CQMFERSICES 
Recommended References 

iinabomy of a Hearing . Washington, D.C.: League of Uomen 
Voters, .972, ,fl08, 350. 

Based on the prenise that public hearings are an important 
way to influence public decisions, this publication is 
designed to provide valuable information to all individuals 
involved in the hearing process (i.e., organizers, 
participants, and observers). Specific steps to follow 
are outlined for the prospective hearing Tri.tness. 
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'Gray,- and R» G. Rea« Parlimentary Procedure; A Prograirmed 
Introduction ^ Chicago: .Scott, Foresman and Coirpany, 
1963, 117 pp. 

The authors have designed this brief self -instruction 
manuai to enable rapid conprehensLon of the traditional 
Roberts' Rules of Order* The tqjics included are: 
conducting a meeting, making a motion, amending motions, 
officers, elections,, constitutions and by-laws* 

Lobingier, Jr., J* Business Meetings that Ijake Business ^ fUei-i 
York: Colliers Books, 1^6 9> lu6 pp.- (Paperbacjc ^l.^O.) 

This handy p^erback is described as a conplete tactical 
guide to planning and organizing business meetings that 
produce positivej^gaults. The text is easy to read and 
covers a broad range of pertinent topics* Included are: 
holding staff ^meetings, presiding as chairman or discussion 
leadei^, using audio-visual aids, timing the meeting agenda, 
and evaluating the jaeetpLngs. ^ 

heaningful Meetings - Role of the Resoxirce Committee^ Washington, 
B.C.: League of Women 7oters, 1971, 1^319, UOji. 

1?his publication vzas intended for League Chairpersons and 
other ^f^lembers of program committees. The techniques 
suggested, hovrever, are excellent s^ategles for any 
iiidividual vho mshes to participate in meetings i-iiich 
are well planned, run smoothiy and accomplish the intended 
objectives. 

Planning Better Programs . Washington, B.C.:' Adult Education 
Association, 19^5> pp» Ol^iOO. 

Through a series of authors and articles the techi^^ues 
of program planning are discussed. Practical st^^^ 
step procedures aye presented. \ 

S implified Parliamentary Pr oce dure - Based on Roberts' Riiles 
of Order, Washington,^ B.C. : League of Women Voters, 
1971, /A 38, 150- 

This brochure provides a quick, comprehensive guide to; 
1) the order of business, 2) duties of of floors, 3) 
processing motions, and J4.) conducting nominations and 
elections. 
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The purpose of this .bojjk is to supply some practical 
guidance- for the person ,who finds himself appointed ,to 
the leaderdip of a ccmnittee mthout havin'g previous 
experience in the conduct of meetings. Verbatim 
illustrations of various meeting procedures are presented: 
opening and closing the meeting, dealing with itdnutes, 
resolutions, etc. 

Streaiiilinlng ParHame ntazy Procedure . Washington, D.C.: Adult 
Educ ati on Association, 1557, kQ' pp . , Ol . 00. 

Recognizing the often stiffly formal atmosphere of meetings, 
this pan^jhlet challenges the li^d use of Roberts' iculBs of 
Order. Key issues involving the uses and abuses- of > 
' parliamentary procedure are discussed. Suggestions are 

provided for bending .the "aiLes" in particiiar circumstances. 



lianual on Parliamentary Procedure, ilei-i York: Harper and 

Rorr, Publishers, Inc., I966, 212 pp. (Out of print.) 

This manual presents parliamentary procedure in a quick, 
easy to learn format. The material is organized according 
to the perspectives of the various meeting participants: 
members, chairman, vice president, secretary, and treasurer. 
The appendix provides sample by-laws, constitutions, 
minutes, reports, etc. 



Supplementary Heferences 



Auger, B. Y. Hox-; to Run Better Business Meeting s. St. Paul* 
Visual Products MvisLon, 3M Company, 1972, I9I pp. 

The book is basically a businessman's guide to meetings 
that get things done. It stresses the need for effeptive 
communication and presents various techniques for its 
enhancement, i.e., visual aids, seating arrangements, 
the smooth, orderly conducting of a meeting. 



Beckhard, R. IIov; to Plan" and Conduct Workshops and Confe rence.s.- 
ilew York: Association Press, 19^6, 6k pp. (Out of prlKtT) 

This brief guide covers the basic requirements of organizing 
conferences. Steps from initial planning through follow- 
up after the conference are discussed. 



Ifi-ksell^ 17. How to Conduct Heetiri^i 




g - A Programmed Instruction 
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Conducting Workshops and Institute s, Washington, D,C.: iidult 
Education Association, 1956, UB pp., \>l#^jO, 

i 

This pamphlet presents a series of general articles wldch 
discuss tho vailous steps in conducting a wrkshqp. 
Included are; planning for participation, organizing work 
grov5)s, using resource people, follow-up and evaluation. 

Conferences that Work . Washington, Adult Education 

Association, 1?56, U8 pp., Ol.OO. 

Conferences that Work is a brief outline of the issues • 
involved in planning, conducting, and evaluating a conference. 
The approach is a very general one and does not deal itAth 
specific types of conferences. 

Hegarty, E. J. HoiJ to Run a Meeting . Heti York: McGraw-Hill 
' Book Co., Inc., 19U7, 222 pp. 

This book contains practical advice on ha\^ to plan & 
meeting, conduct a meeting, handle distuitances, etc. 

•Jones, 0. G. Farliamentary Procedure at a Glanc e. New York: 
Ila-iTthoine Books, Inc., 1971, i|6 pp. (Hev; elation.) 

An easy-to-use, common-sense qsproach to rules for group 
leadership. It gives indepth advice on chaiimanship, 
classification and precedence of motions, appeals, etc. 

SneU, F'. How to Hold a Better Heeting . Ueu York: Harper 
and Brothers, Publishers, 195^, luO PP* 

This book vas designed for individxxals iiho faiJe numerous 
hours of meetings in their business and community affairs. 
The text provides practical guidelines for planning and 
condilcting meetings Tjhich are efficient and effective. 

Strauss, B. and F. Hew Ways to Better IIeeting5> Hew York: 
Viking Press, 1961;, 177 pp. [ ^ 

, This is the second edition of the autliors'^ .successful 

text. The material provided is thorough ^ind i^-presented, 
* in an easy to read fomat idth interesting illustrations. 
It provides basic information for diagnosing the current 
problems of meetings, and suggests meetJis for irprovement. 
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Sutherland, 3. S. yhen_ you PregLde* Danville, Illinois: 
Interstate Printers, 19W^T90 pp., ^il|#95# . 
«» 

This book ±3 i/ritten for any per^con iriio must he3.p groups 
make decisions and lay plans* for constructive work/ The 
book is divided into tm parts* Tlie first deals mth the 
general »prj.nciples and practices of group leadership. 
The second part deals specifically vith particular types 
of meetings, i.e., roundtable^ discussions, fomal business, 
panels, coiferences, ^drkshqps. 

Vogel, R, S. Hqs-jHo Organize a Conference ^ Philadelphia: 
ivraexican Friend? Service Corimttce# 

lathin the limits of a feij pages this pamphlet outlines 
the basic criteria necessary for planning a conference. 
The outline foi5fnat pre£:3nts the issues in straightf onward, 
easy to use checldist style. 

lISTt/ORIC /aTiiLY3I3; P21^ ( P rogram E val uation ItevieV; Techniques) 
and CHi (Cr itical jfath H^^ 

Recommended Ileferenoes' 

Health Program Implemei ^ati on T hrough PSIiT - Ad m inistrative and 
Educational Uses , aan Francisco, California: Uestem 
fieglonal Office, A.P.H.A. (Continuing Education Monograph 
,;^)^ 1966, 90 pp., )2.00. 

PERT a method of mapping future activities so that 
anyonp can visualize the tOT>al plans of action for a 
prc/gram. Tliis manual discusses the use of PERT in health 
service admlnist ration setting^. PERT is presented as, 
being most useful when planning the implementation phase 
of a prograrii. The manual includes an introduction to 
P3Rr, directions for preparing a PERT IJetiirork, commentary'' 
and critique of. PERT and some practical applications of 
PERT in Health Programs. 

A Programmed I ntroduction to PERT* By the Federal Electric 
Coiporation, }IftT-r York, Hew York: Jolin lilley and Sons, 
Inc., 1967, lh$ pp. 

Utilizing the programmed learning teclinique, this handbook 
clearly and effectively presents a basic introduction to 
PERT. Upon cmpletion of the prograriimed learning experience^ 
the reader should be able to 1) construct a PERT net;jork 
and 0. PERT analysis sheet and 2) make appropriate managerial 
decisions from a PERT netuoi-k and PERT analysis sheet. 
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Sippleiaentary lleferences 

::varts, H. Intro ductdon to K^^. Boston, Ilassachusetts: 
Allyn^d ifacbn, Inc., 1?55> 112 pp. 

Intrpducticp toj^lff px-ovides a brief history of PSRT, 
hoir it~c"an''be utilTzed and the iiT5)lications of PERT in 
the futtire. The presentation is informative but someiThat 
technical. Scaiiples are included. 

Pert for C .L,k. (Community Action Agency,) Pl anning a Prograimned 
Course of Instruction in PERT. GEO Training llanuals 6321-1 
and 2. Washington, D.G.: Office of Sconcmic Opportunity, 
January 1969. 

These t^ro volumes were prepared to aid staff in the planning 
and operating of Community Action Agency pi^ojects. The 
content, hox^ever, is applicable to anyone mshing to learn 
about PSnr, Volume one discusses basic PERT principles , 
and texmnology. "Volume t\J0 is designed for individuals^ 
having managerial and planning responsibilities*- 



PUBLIC 3UDG3TIITG ' 

« 

Recoinnended References 

BudgeUng Procedure s for Hospit als. Chicago, Illinois: Ameilcan 
Kospiucl Associativpn, l^Tl^TSB pp. ; 

Budi^e tinf^ Procedure^ for Ho spitals_ is one of the publications 
in the A.H.A.'s Financial Management Series, The mahual 
is priincilly intended^.to assist hospitals in developing a 
sound budgeting program. Reference to the manual lall, 
hoirever, also help CIIP agencies to better understand the 
linancial management aspects of hospitals. Topics discussed 
include: objectives of a boitjiget, Uie budget process, 
and various categories of budgets such a3 the statistical 
(xqpense, revenue, capital or cesh budget. 

lyden, Fremont J* and Ernest Miller, editors. P lanning 

Pro/^rainn an(^ Budf^etin^ - A Systems Approach. to Hanageme nt^ 
Second 3ditaon. Chicago, IllincEs: Iiarldiam Publishing 
Company, 1972, p» ^^3^ 

Tiiis collection of tuenty-one articles by noted contributors 
presents a broad overview of PPBS including its development, 
the basic theory," implementation ecqperiences, and ilnally 
critiques and prospects. The text .serves both as an 
introduction to PPBS and as a reference guide for specific 
issues related to its use. 
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Sipplementaiy References 

Burlchead, Jesse. Govermaent Cudgetint;> ITetr York, ileir York: 
Jolin \}iley and Sl5is, Inc.^ 19^,^\9li pp. 

Biixkhead presents a history of tho development of modem 
^ budgeting in the United States. Included in the discliscion 
are types of budget classifications, phases of budgeting, 
and specialized budget problems. 

Curtis, Virginia, editor. Planning Progra mming - Budgeting 
S;i^stms. Papers presented at the PF3S short course held 
at the 3969 ASPO ITatioiial Planning Conference. Chicago, 
Illinois: /unexlcan Society of Planning Officials, 19^9, 
pp., .>5.oo. 

The text of the five papers presented at the 1969 ASPO 
- PPBS short course are provided. Topics covered included: 
The Quest for Certainty; PPBS and tlie Congress; Goals 
and Outpu' Hotes on Program Svaluation; and Implementing 
PPE3 at ti . Local Level. Both strengths and weaknesses 
of PPBS are discussed. 

Ott, David J. and Attiat F. Ott. Fed eral Bi^dget Policy . 

Uashington, D.CtJ Brookings institution, 19^9^ 102 pp. 

This book is -about the federal budget, TMch amounts to 
one -fifth of total national output, or gross national 
product. The budget is discussed in teims of concepts 
and uses, the process, budget policy and the econonQr, 
and budget policy and the national debt. 

vJildavslqr, Aaron. The Politics of the Budget aty^ ProcesS;> 

Boston, llassachusetts*: Little, Broxm and Cori5)any, 1961;, 2l6 p 

The focus of this text is on the federal budgetary process 
and the various factors which impact Mpon the process. 
Topics discussed include the purpose of a budget, calculations 
strate{pLes, refoms and appraisals. iMle the text is 
fairly acadekic in its prcsentati on, it is considered a 
classic in tems of outlining and discussing the budgetary 
process. 
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PUEIJ C :GLkTI QI3 _ 
llecomended Rererences 

Ijffective Publi c llel stions, Washington, D.C: >:.diiLt Education 
Association, 195T, iiS pp., m>1#00. 

This panphlet explores the importance of public relations 
for coiranuniiy organizations. Types of public relations 
techniques are discussed in a general manner. IIo specillc 
hou-to-do-its are provided, 

If 'You Uant i^ir Time - A Handbook for Publicity Cn ainiieri, 

Uashington, D.C: National Association of Broadcasters, ^ 
(Often available through local radio and television 
stations.) I969, I8 pp. 

In a very concise, hovj-to-do-it approach, this pauphlet^ 
details the steps for obtaining local radio arid television 
tirte. Sairple announcements for^r^dio and television included. 

Publicity handbook - ii Guide for Publicity Chair man. Fort 
worth, Texas: The Sperxy an. Hutchinson Coir^^any, 1?72, 
2li pp., lOr;. 

r 

The basic steps to good publicity are clearly and concisely 
described in this handbook. Various forms of publicity 
are discussed. Sample news releases for newspapers, radio 
and television are included. The clarity and brevity of 
this handbook make it an asset for every agency^s public 
relations chairperson. 

Pub licity Handbook . Seattle, Washington: VJomen in Communication, 
Inc., 1973, U6 pp., :^3*50. 

The Publici ty Handbook presents infoimation on hoT;-: 
organizations can effectivaly use newspapers, radio, 
television, and newsletters. Included is a complete 
listing of Uashington State ne^rapapers, radio, and television 
stations. Sample press releases and news announcements 
are provided. Finally, "It presents a^listing of helpful 
publicity hints and a glossary of news media terms. 

Pub lic Relations - How to! Use It . Mew York: S.E.D.F.R.E. , 

20 pp., 15^;. V 

This panphlet provides basic information on how public \ 
opinion is formed and can be positively encouraged. \ 
Included are sections on newspaper releases, public \ 
appearances, and newsletters. \ 
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di5)plejnentary References 

Can field, B. R* Pub Hc Relctlons Principles and ProKLems ^ 

Hcinewood, Illinois: Richard D* Inan, Inc., 1552, 5l7 pp. 

IMle this text was vTritten especially for use as a college 
textbook, it mil also be a helpful reference for public 
relations managers and executives of non-profit organizations. 
The text discusses trte principles of effective public 
relations and also includes cases TJhich illustrate these 
principles. \^ 

Hou to Build a Sight and Sound Image. Uashington, B.C.i 
League of V/omen Voters, 1971, lU pp*^ 7f317, 50^5* 

The emphasis of this booklet is on the promotional use 

of local radio and TV stations. Hovj to get ne^Js and 

feature coverage is discussed along mth' ideas for developing 

programs, 

Levine,^ H. and C. Effective Public Relations for Community 
Groiys . ilev; York: Association Press, X969y 192 pj^. 

Detailed consideration of the techniques of public ablations 
is provided by the authors. The use of radio, TV, the 
press^ neiisletters, brochures, advertising and displa^rs 
are discussed. In addition, the potential of public rel^ations 
in problem solving is reviewed. 

lie Surely, Alan. E ovj to Put Out Co um mity Newspapers . Louisvilie, 
Kentucky: Organizer^ s Library Series of the' Southern 
C.cffiference Educational Fupd, 196?, 10 pp., 25^5. 

The author briefly discusses the characteia sties of a 
good coinmunity newspaper and points out some precautions. 
Examples of smaD.l community newspapers are also included. 

Tip s on Reaching the Public. Washington, D.C.: League of 
Women Voters, 19^52, 100 pp., fj^2n, 01 •25. ^ 

This pamphlet is designed primarily for the public relations 
activities of the League. Chapters IV through VII, hovjever, 
provide valuable, information which is applicable to any 
cOTimunity organization. The use of press releases, radio, 
TV, and audio -visual aids is discussed. | 
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W0.1IC PIlOGa/ JiS - DESCRIPTia: 
Recommended ileference 

Hachlis, D* H ot-: to Obtain Grants fo r Proj ^rams for the A^n^ 
Poor^ prepared by the National Coxmcil on the Aging for 
the Ccmunity Action Program - Office of Economc Cpporturtity^ 
January 1?68. (Copies are available ^ from the TA/CB Progran^ 
University of l/ashdngton.) ^^'> 

jJLthough the title of this manuscript appears to deal mth 
grantsmanship for programs for the agings the contents 
have a much broader application. A biief ten page section 
(pp. 10-20) delineates the essential element^;/ of a good 
>jork program. These elements are 1) pro gram "goals, 2) 
problems to be sol\'ed, 3) program implementation, k) personnel 
5) training/ 6) facilities and equipment^?) sponsorship, 
8) administration, 9) pdicy-maldng and/or advisory structure, 
10) relationship with other cOTiraunity services, 11) 
evaluation, 12)^ other elements of particixLar importance 
to the individual agency, and 13) the budget* 3ach of 
these a:^e discussed in the manuscript. 



Willi PROGRAIiS - smiPLES 

r Recommended References 

Hospital Planning Association of iOlegheny County - PLttsburgli, 
Pennsylvania. "Work Program of the liPA for the Period 
of April 1, 1972 to March 31, 1973,"^ Steven Sie verts, 
Siecutive Director. (Copies available from the Tii/CE 
Program, University of Washington.) 

In thirteen pages, the Hospital Planning Association has 
detailed a good exai^iple of a coirplete ifork program Tor 
its 72-73 fiscal year. The functional priorities are 
cloarly spelled out along mth strategies and estimated 
Tiork allocations. In* addition, the budget of the Association 
is presented in a format reflecting the functional priorities?, 

Application for Operational Grant Under P.L. 89-7119 as amended, by 
the Conprehensive Health Planning Agency of Southeastern 
Trasconsin, Inc., January 30,^1970, Symond Gottlieb, Executive 
Director, lUO pp. (Copies available on loan from the 
Ta/CE Program, University of Washington. ) 

Th^ grant application includes the proposed mvk program 
foirthis agency. The work program is described in detail 
for the years 1970-197ll* Professional personnel time 
requirements are also estimated. Background information 
is given on hov7 the work program vas developed* 
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Supplementary References 

Work Program for the Ilev: York City Health Services Admnistration 
F3.annlnG Prograjn. Developed by J. u-eiss, Jime 1970, 8 pp* 
(Copies available from the Tit/Cj; Program, University of 
Washington,) 

iMle this plan for a i-jork program is not as thorough as 
the oieverts and Gottlieb examples, it does, however, 
provide an interesting format -^of presentation. Each 
subject area is stated and described followed by a section 
on why it is important to studj'^ this issue. In addition, 
estimates of staff time are provided along mth an 
indication of when the stuc^y would be tmderfcalcen and who 
- (i.e., which subdivision of the department) would do the 
, study. ^ 

Operational Grant Application (3lUb)» South Central Mchigan 
Health Planning Council, Inc.. October 1, 1970 - September 
30, 1975, Paul E. Ilelson, Executive Director, li|9 pp# 
(Copies available on loan from the T/i/CE Program, University 
ojTv/ashington. ) 

A thirty page section of this grant application provid3s 
the proposed £Lve year work program. The wrk program 
1" sts the basic elements, hoiraver, definitive strategies 
are not included. Estimates of staff time and target 
dates are presented. The work program does not include 
a budget analysis. 
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